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RECRUITMENT AND PARTICIPATION REGULATIONS FOR THE PROJECT IMPLEMENTED BY POZNAN UNIVERSITY OF TECHNOLOGY UNDER THE PROM – SHORT-TERM ACADEMIC EXCHANGE PROGRAMME, CO-FINANCED BY THE EUROPEAN FUNDS FOR SOCIAL DEVELOPMENT (FERS)
Grant Agreement No.: BPI/PRO/2024/1/00011/U/00001
Task: Short-term mobility of staff from University of Cantabria, Santander, Spain, to Poznan University of Technology, Poznań, Poland
§ 1. Definitions
1. Project – a project of Poznan University of Technology implemented under the PROM – Short-Term Academic Exchange Programme of the Polish National Agency for Academic Exchange, co-financed by the European Funds for Social Development 2021–2027 (FERS). Grant Agreement No.: BPI/PRO/2024/1/00011/U/00001.
2. Grant Agreement – an agreement between Poznan University of Technology and the Polish National Agency for Academic Exchange (NAWA), with its registered office in Warsaw, concerning the implementation of the Project.
3. Short-Term Academic Exchange (KWA) – a seven-day incoming mobility, including travel time, undertaken by a staff member of the Foreign Higher Education Institution to Poznan University of Technology under the Project.
4. Foreign Higher Education Institution – University of Cantabria (UC), Spain, whose staff member will undertake a KWA under the Project.
5. Applicant – a staff member of University of Cantabria applying for the right to participate in the Project and undertake a KWA.
6. Project Participant – an Applicant selected to participate in the Project who meets all formal and substantive requirements.
7. Recruitment Committee – a body responsible for the substantive assessment of the Applicants’ Application Forms, comprising the Vice-Rector for International Relations and two members appointed by the Vice-Rector.
8. Evaluation Committee – a body responsible for the substantive assessment of Project Participants in terms of the competences acquired as a result of the KWA, comprising the Vice-Rector for International Relations of Poznan University of Technology and Sławomir Hanczewski, PhD, DSc, Eng.
9. Participant Agreement – an agreement concluded between Poznan University of Technology and a Project Participant, governing the rules for the implementation and financing of the KWA.
10. Mobility Grant – funding awarded to a Project Participant to undertake a KWA under the Project.
11. Project Office – Anna Jaskólska, European University Office, 5 Piotrowo Street, 61-138 Poznań.
12. Application Form – an electronic form completed by an Applicant and serving as the basis for the substantive assessment conducted by the Recruitment Committee. The Application Form constitutes Appendix No. 1 to the Regulations.
13. KWA Substantive Report – a form to be completed by a Project Participant no later than 14 days after completion of the KWA, enabling the evaluation of individual mobility objectives. The template constitutes Appendix No. 2 to the Regulations.
14. Ex-ante Survey – a form to be completed by a Project Participant before the KWA begins, subsequently enabling the Evaluation Committee to assess the acquisition of competences. The survey (Appendix No. 12 to the Regulations) will be made available to Project Participants no later than 14 days before the KWA begins.
15. Ex-post Survey – a form to be completed by a Project Participant after completion of the KWA, enabling the assessment of the competences listed in § 7(1) of these Regulations. The survey (Appendix No. 12 to the Regulations) will be made available to Project Participants no later than 14 days after completion of the KWA.
16. Ranking List – a list of Applicants ordered by the number of points awarded and divided into Applicants selected for participation in the Project, Applicants placed on the reserve list, and Applicants not selected.
17. Project Participant Documentation – a complete set of documents compliant with the requirements of the Project and the Grant Agreement, through which a Project Participant provides personal data and confirms compliance with the formal eligibility criteria of the Project. Project Participants’ personal data and information confirming or determining eligibility for participation in the Project are collected using the following documents:
a. Declaration of Participation in the Project (Appendix No. 3 to the Regulations),
b. Project Participant Personal Data Form (Appendix No. 4 to the Regulations),
c. Project Participant’s Statement Confirming Familiarisation with the Rules for Personal Data Processing (Appendix No. 5 to the Regulations),
d. Project Participant’s Consent to the Processing of Personal Data and Use of Image (Appendix No. 6 to the Regulations).
§ 2. Objectives of the support offered under the Project
1. The specific objectives of the support provided under the Project are:
a. to advance the internationalisation of Poznan University of Technology by offering support in the form of KWA;
b. the acquisition of the following competences by Project Participants:
i. the use of teaching techniques and the broadening of scientific perspectives through access to new laboratories, technologies, and research resources at the Foreign Higher Education Institution;
ii. the establishment or development of professional networks and valuable professional relationships relevant to future projects and publications through cooperation between teaching staff and researchers from Poznan University of University of Cantabria (UC),
iii. the acquisition of adaptability skills, the development of intercultural communication, and an understanding of diverse perspectives through work in an international academic environment;
iv. the acquisition of additional language skills required to teach international student groups;
c. to enable Project Participants to acquire the knowledge and skills necessary to improve the quality of education and degree theses, establish contacts, and lay the foundations for long-term cooperation in shared areas of interest between teaching and research groups from the Foreign Higher Education Institution and Poznan University of Technology;
d. to increase, by 2028, the number of scientific publications prepared through international cooperation;
e. to increase, by 2028, the number of research funding applications submitted jointly by the Foreign Higher Education Institution and Poznan University of Technology (PUT);
f. to increase the number of mobilities between the Foreign Higher Education Institution and Poznan University of Technology (PUT) within three years after completion of the Project;
g. to increase the number of people using green travel.
§ 3. Scope and subject of the support offered under the Project
1. The Project offers financial support in the form of an Incoming Mobility Grant to Project Participants undertaking a KWA.
2. The KWA will last seven days and will involve teaching activities and participation in the preparation of an international project proposal in the field of education.
3. Mobilities undertaken under this Project must be completed by 31 August 2025.
§ 4. Target group and eligibility criteria for Project Participants
1. [bookmark: _GoBack]Project Participants may be staff members of University of Cantabria who:
a. are interested in developing their teaching and research careers and acquiring new competences;
b. demonstrate readiness to cooperate with research centres abroad;
c. meet the formal requirements established under the Project and described in the Call for Applications for Participation in the PROM Programme, which constitutes an appendix to the Grant Agreement (https://nawa.gov.pl/instytucje/program-prom/ogloszenie).
2. The eligibility criteria are based on a points-based assessment of the information provided in the Application Form, as follows:
a. development of teaching techniques and broadening of scientific perspectives through access to new laboratories, technologies, and teaching and research resources at foreign higher education institutions – max. 10 points;
b. development of professional networks and valuable professional relationships relevant to future projects, publications, and new forms of education through cooperation with researchers from foreign higher education institutions – max. 10 points;
c. acquisition of adaptability skills, development of intercultural communication, and understanding of diverse perspectives through work in an international environment at a foreign higher education institution – max. 10 points;
d. acquisition of additional language skills required for cooperation in an international environment at a foreign higher education institution – max. 10 points;
e. potential to increase the number of joint scientific publications by 2028 – max. 10 points;
f. potential to increase the number of applications for funding the University’s internationalisation, including applications under programmes offered by the Polish National Agency for Academic Exchange for Poznan University of Technology – max. 10 points;
g. the academic discipline in which the Applicant conducts research:
i. Telecommunications, Computing – yes: 10 points; no: 0 points.
3. Project Participants are selected through a competitive procedure based on the substantive assessment of their applications.
4. No more than two incoming staff KWAs from the Foreign Higher Education Institution to Poznan University of Technology will be undertaken under the Project.
5. A mobility may last no more than seven days, including travel time. The outward and return journeys included in the KWA may not exceed two days in total.
6. The same Project Participant may apply for only one KWA under a given call and may participate in only one KWA under the Project.
7. Recruitment is conducted in accordance with the principles of equal opportunities and non-discrimination, including accessibility for persons with specific needs, and with due regard for equality between women and men, while preventing all forms of discrimination.
8. Project Participants with specific needs have the right to indicate those needs in the Application Form.
9. On the basis of the needs reported, Applicants may be provided with support relating to transport, assistance, suitable rooms, architectural accessibility, and specialist equipment, for example for blind persons.
10. All information concerning the call, recruitment dates, and recruitment rules for the Project will be published on the Project website at www.prom.put.poznan.pl.
§ 5. Selection of Project Participants
1. Recruitment of Applicants for participation in the Project may be conducted using the procedures and organisational support of the Applicant’s home institution. In particular, the home institution may disseminate information about the call, accept applications, communicate with Applicants, and conduct a preliminary verification of the criteria relating to the Applicant’s status at that institution.
2. The detailed organisation of recruitment, including the method of submitting applications and communicating with Applicants, may be adapted to the rules applicable at the home institution, provided that the eligibility criteria set out in these Regulations and the principles of equal opportunities, non-discrimination, and accessibility are observed.
3. The Applicant shall provide the information and documents required to assess compliance with the eligibility criteria for participation in the Project in the form specified in the call for applications. This information may be submitted through the home institution.
4. The Applicant is subject to formal and substantive assessment. The assessment may be conducted on the basis of the Application Form or an equivalent set of information and documents enabling verification of all the criteria set out in the Regulations.
5. Formal verification shall include at least confirmation that the eligibility criteria for participation in the Project have been met. For Applicants from foreign higher education institutions, information concerning their status may be confirmed by an authorised unit or representative of the home institution.
6. The substantive assessment shall be conducted by the Recruitment Committee on the basis of information provided by the Applicant or the Applicant’s home institution, in accordance with the criteria set out in the Regulations.
7. The Recruitment Committee shall approve the list of persons selected to participate in the Project. Where recruitment has been conducted by the home institution in accordance with the criteria set out in the Regulations, the Committee may make its selection on the basis of documentation provided by that institution or an aggregate summary of the recruitment results enabling confirmation that the formal and substantive criteria have been met.
8. To obtain the status of a Project Participant, a person must be selected to participate in the Project and submit, no later than before the support begins, the documentation required from Project Participants in accordance with the rules of the Programme.
9. The Project Office shall maintain documentation confirming that the Project Participant selection process was conducted correctly. The documentation may comprise individual documents or collective documentation provided by the home institution, provided that it enables unambiguous confirmation that the eligibility criteria for participation in the Project have been met and documents the recruitment results.
§ 6. Rules for the provision of support under the Project
1. Support under the Project is conditional upon the Participant Agreement being signed and the complete Project Participant Documentation being submitted to the Project Office before the KWA begins.
2. Support is provided in the form of a Mobility Grant in the amount specified in the Participant Agreement.
3. The Mobility Grant covers:
a. a grant for the Project Participant calculated according to the daily rates specified in Appendix No. 7 to the Regulations;
b. the Project Participant’s travel costs, health insurance, third-party liability insurance, personal accident insurance, visa fees, or fees related to the legalisation of stay, calculated according to the flat rates specified in Appendix No. 8 to the Regulations;
c. the Project Participant’s subsistence and accommodation costs, calculated according to the daily flat rates specified in Appendix No. 9 to the Regulations.
4. Costs of participation in the individual activities described in § 3(2) of the Regulations, including conference, training, and course fees, are also eligible under the KWA. They will be reimbursed exclusively on the basis of actual costs upon submission of original accounting documents.
5. The Project Participant is required to:
a. complete the entire KWA programme;
b. complete the Ex-ante Survey before the KWA begins;
c. complete the Ex-post Survey within 14 days after completion of the KWA;
d. submit the following documents to the Project Office within 10 days after completion of the KWA:
i. the original confirmation of completion of the KWA; the template confirming completion of the KWA will constitute an appendix to the Participant Agreement;
ii. the original KWA Substantive Report.
6. Failure to submit the above documents within the specified time limit or to complete the survey referred to above may result in the University terminating the Participant Agreement and requesting that the Project Participant repay the funds received.
7. Project Participants are subject to monitoring intended to assess the effectiveness of the activities undertaken under the Project and are required to participate in surveys conducted under the Project.
§ 7. Assessment of competences acquired as a result of the support
1. The competences acquired by Project Participants through the KWA will be assessed by the Evaluation Committee in accordance with an established requirements standard expressed as expected learning outcomes and divided into three categories:
a. Knowledge: The Project Participant has acquired in-depth knowledge of the latest teaching techniques and methodologies used at international research centres.
b. Skills: The Project Participant has developed the ability to use modern educational technologies, adaptability and language skills, and the ability to work in an international research team.
c. Social competences/attitudes: The Project Participant has developed adaptability and language skills and the ability to work in an international teaching and research team.
2. The competences acquired will be assessed by the Evaluation Committee on the basis of:
a. an analysis of the Ex-ante and Ex-post Surveys;
b. an analysis of the KWA completion report containing a description of the results achieved and competences acquired;
c. a documented interview with the Project Participant concerning the course and outcomes of the KWA.
3. Criteria for assessing the learning outcomes following completion of the KWA:
a. the degree of implementation of the research plan, assessed on the basis of the KWA completion report;
b. the increase in the number of points awarded for the responses in the Ex-post Survey compared with the Ex-ante Survey;
c. the accuracy and completeness of the answers provided during the interview to questions concerning the competences acquired during the KWA.

§ 8. Personal data processing
1. The controller of Applicants’ personal data, solely for the purpose of recruitment to the Project, is Poznan University of Technology, with its registered office at 5 Maria Skłodowska-Curie Square, 60-965 Poznań, email: biuro.rektora@put.poznan.pl, telephone: +48 61 665 36 39.
2. Information concerning the processing of personal data by Poznan University of Technology under Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (hereinafter: ‘GDPR’), is available at: https://put.poznan.pl/ochrona-danych-osobowych.
3. In addition, after being selected to participate in the Project, the Project Participant will be required to provide personal data using the Personal Data Form and after reading the privacy notices concerning the processing of personal data for the purposes of the Project, which constitute Appendices No. 4, 5, and 6 to the Regulations. Providing personal data is voluntary but necessary for implementation of the Project. Refusal to provide the data will make it impossible to receive support.
§ 9. Final provisions
1. The Regulations enter into force on the date of their publication and remain in effect until completion of the Project.
2. Poznan University of Technology reserves the right to amend the Regulations depending on the conditions under which the Project is implemented.
3. By joining the Project, the Project Participant declares that they have read these Regulations and undertake to comply with their provisions.
4. The Appendices to these Regulations constitute an integral part thereof.
5. Appendices to the Regulations:
a. Appendix No. 1: Application Form
b. Appendix No. 2: KWA Substantive Report
c. Appendix No. 3: Declaration of Participation in the Project
d. Appendix No. 4: Project Participant Personal Data Form
e. Appendix No. 5: Project Participant’s Statement Confirming Familiarisation with the Rules for Personal Data Processing
f. Appendix No. 6: Project Participant’s Consent to the Processing of Personal Data and Use of Image
g. Appendix No. 7: Schedule of Daily Grant Rates for Project Participants
h. Appendix No. 8: Schedule of Flat Rates for a Project Participant’s Travel Costs, Health Insurance, Third-Party Liability Insurance, Personal Accident Insurance, Visa Fees, or Fees Related to the Legalisation of Stay
i. Appendix No. 9: Schedule of Daily Flat Rates for a Project Participant’s Subsistence and Accommodation Costs
j. Appendix No. 10: Confirmation of Completion of the KWA
k. Appendix No. 11: Project Participant Agreement
l. Appendix No. 12: Ex-ante/Ex-post Survey
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